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As I wrote to you last week 1t 12 difflcult for me to get . a long
perlod of uninterrupted 6ime Ltogether te put down my recollections of
those old A.A. daya - but I have about twoe hours - ad® here goes,

Dear EBill;

- Let me pay firat that I dg not guarantee the accuracy of any datss
I may use until I have the orpportunity to.check one thing against tha
Othef which I am.willing to dv 47 it ever proves naceassary - neither do
1 Yneist thaf my memory.ia absclutely accurate -'1t will be easaler if I
¢an Just sort of meander along for present purposes..

Ag I'remember 1% you had been wober Jjust 'a little over a year when
I Tirst met you. I think I went to work for Honor Dealers in about
‘January of 1936. The job I applied for was ae decretafy to sort of a.
distrlbutorship for a group of Service Stationsg - naturally I had no
ldeawhat a surprise fate had in store for me 2nd what a changs 1t would
make in my personal life, in my relatlona to and w0y opinlons of wny
fellow man. '

1 walked into the .Horor Deaters office 1n Newark, N.J, on Willliama
Street one Monday morning - was interviewed by hank' —.8nd started to
work lmmedlately that morning. My immediate impresslon of liank was that
he had & vibrant pefsonality - that he was capable of strong llkes and
disllkes- that ne seemed to be bossessed of ‘inexhaustible energy - and
that he llked {o make quick decislons. .

You arrived shortly thereaftep B111 bringing with you an aura
2 quiet warm friendliness - of slow deliberate degielons- and at least
I thought &t that time, not much interest reaily in the Service Staillon
busliness, ’ - o

By the end of that very first day I was a véry confused female
for, 1f I remember correctly, that first afternoon you nad a visitor in
your office and T think 1t wseg Pay Kellogg.Anyway, tiie connecting door
was3 left wide cpen and instead of btusinuss phrases what I heard was
fragmants of a discuasion about drunken misery, & miserable wife, and
what I thought wea & very queer conclusion indeed -="that being a drunk
wvae a dlasaes. I remember distinctly feeling that you were, all rather
hard hearted because at Bomeé polnts there wase roaring laughter about
garlous drunken Ilncidents. Fortunately I liked you botn immedlately -
I am not too easlly frightened - and you were paying $3,00 more per wéak
than I had been goetting- mo I was willing to glve it d try.

fou will remember with me, I know, that in those days &nd for
several years 1o come, we talked about "drunke™ ang not "alcoholics”
and therefore I uee thoee terms hepre.

The actlvity of Honor Dealers, ms I remenber it, was never of
paramount lmportance - 1i sBeemed to me &Rfter I began t,o know most-of you
original men, that it wes only & means to an end - that ‘end belng to help
& bunch of nameless druniks,’ Having come from a tarifty Serman’family
I ¥now that I thought if you two would spend as much-energy and thought
and enthusiaem on Honor Qealerz as you dld on drunks you mlght get some=
fherea. That would be hard to-prove elther way.and actually I've never
known whether the origlnal premlse of Honor Dealers was sound.

| Anyway I acon-stopped caring whether 'Honor Dealers was successful
Or not and became more and more interested in each new face that came
along with the alcoholic prodblem dand caring very much wnether they made
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he grade or not.All of you made me feel ks though I were & very worth-
hile person in my own right and very important to you whioch in turn mRd e
‘e wapnt to always give ny best to all of you. To ma that is part of the
isaret of the success of A.A; - ihe generous glving of onezelf %o the nasds

i e other.

L
—

Well - the aotivitiea of Honor Dealers slowly but surely deolined
nd there was more and more correspondsnos with drunks and more of then
wopping up in the offics, - In thoas daya it waa part of the procedure,-1f{
he new prospect wea willing to go along, 1O kneel and pray together - all
f you who happened to be there. To me drunkenness and prayer were both
'ory private sctlvities and I sure did consider all of you & very |
svolutionary lot -~ but suoh llkable. and Interesting revqlutinn&riul!

Hank put & good bit of thought and effort into Honor Dealers but
hethor hiz ideas had real merit orwhsther there was not enough prolonged:
ffort or whether it was just a poor tims for that kind of an i1dea I was
1ot capablsa of Jjudglng ithen nor am I now. I only know that wlthin rbout
\ year finances wore precerious enough to move us into a tiny offioce in.
-he same bullding and even then I wag front, man io explain to the
juperintendent wxx=) why the rent wasn't pald on time and the telephone
111,  ets. Payday waa an indefinite affair indeed. - - |

I sm somewhal confused atout thé timfing of the move into the small
lewark Offlce becatse now that I think about 1t I remembar that the book
rork was done in the large officse.

Anyway, early in my masonlation with you B111l you hegAn to dlctate
lettars af Lo Dog Smith. You never liked to dictate Lo & shorthand noto-
sook - you always dictated directly aa I typed. {In the amazing way theae
.i z8 often happen aince word of whsti you followe were doing 1n Hew Yorx
ind Dy that time Doc Smith ln Alron was simply spread vocally from mouth
to mouth, inguiries baegin_ io float in {rom amazing dlstances and soms of
-hess you asked me tc snswer in my own fasnion ibhat in, to refér them io
‘he alonest "edusated drunk", "Educated" of ccurse in the sense that
.hey xnew something of this new poeelbility Ix of an &nswer to alcohellam,

| Somewhare during those first months I also firet met Doo Bmith
tho gave everyons a feeling of greal serenliiy - pedcs withk with himselfl
nd God~ and &n abounding wish o share what he had found with otherw.
3omawhere along in there John Henry Fitshugh Mayoe alsc sppeared (Offhand
[ have no idea of thass dates) with his warm sense of humor and the all
sbiding wish to give to other drunks what he too had. found. This you all
nad in ocommon to an exolting and unbelletable degres.

' During that flrst year at least I don't think I ever attended &
nesting, but through your dletation Bill, through all I heard at ths offlce
and through the lettsrs I was answerlng myself in your behalf I began to
ibasorb an undsrstanding of what 1t was 8ll &bout and what you wers trylng
to do and I beoame aware that the pomslbllities of writing & book were |
being dlacussed, Many of you thought 1t wae an ebsolute nedesslty beoause
sven then the orlglnal idea was often dlstorted in the hundreds of word -
of mouth dlscussions, Its originsl baslc aimpllcity was oftencompletoly
ocnfused beyond comprehenslon and bealdes 1t was becoming more and more
impoasible to fully expound the idea satisfactorily In letter after
lrttor to various inquirers. Also, apeclally to the edvertlsing type of
. ., the spread of the ldea was golng much too elowly and would become
a saensation overnight if only put out in book form:! |

U 3o far as 1 know therse was never any doubt but that you were Llhe
one ‘to write it Bill and I know thatyou spent endlessa hours dlscussing 1Lis
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sonéral. form with everyone who.would 1isten or offer &n idea ~
3scacially with Doa Bmith, Fitz and Hank.As soon as you.began to feel
i Y oyouw’ At loast a majority. agreement you began to. arrive At thse
olfiqe - with thosd yellow soraton pad sheets I came to know 50 well, -
A1l you generally. bad on:those yellow. sheets weroe a fow nofes to gulde
jou on a whﬂlq_ghdﬁtﬁrgf}ﬁr underatanding was that thoss notes wers
the reesult of ‘long thoitght on your -part after hours of discussion pro .
and oon with everyboedy yho mi ht be interested., That 1a the way 1
resgmbar firet -sselng an ocutline of the iwelve satps.

| _As"1-look at it todaythe basic idea-of eaoh ohapter of. the book
and the 12 steps 1s »stlll essentially today wheé you moribbled on ths.
eriginal yellow sheets, . Of courss there were thqusanda'Df.ﬂﬂ&ll,uh&n§ql
and rowrltes - oonatant cutiing or adding or editlng at &%ﬂnﬁ_ﬂfg#ﬂﬂff
two meJor changea made thaé I remember both fought out 1n. he offics

whan_you and Hank and Fitz apd I were present. -

The first had to do with how much God was Lo be inoluded 1n
tha book 1tself and the 12 steps. Flts wae for golng 21l the way with -
God, you were in the middle, Hank wae for very little and I - trying to
rarlaot the reaotion of the non-alccholic ~ was for very little too.
The result of thia was the phrase "God as you understand Him" which I -
don't think ever had mich of & negatlve reactlon anywhere. . Wo were
upanimous that day and you got & green llght pverywhare you showed ihal
typowrittien copy inoluding DPoc Smith end the Akron contingent where &
aopy of everything wea #eni for Okay or opiticlsm. -

The only other ma&jor change I’ remember during the aciusal writing
the book was thatoriginaly it wasa dirsotly written to the prospective. .

iicoholio, that is —= "You wers wrong ~ "You musi - "You sbouid” and
after a big haaslethls was changed to read -- "We wers wrong.= ' We
rust - "Ws ahould = eto.” This was quits ajob because by the time this
zea jor revislon was decided on moaet txm of the book had besn finlshed in
1t {iret draft at loast and eaoh chapler 48 well as the 12 pteps had
Leon slanted toward "you" instead of "We" to begln with.

" At this time I had atill attsnded very Tew meetings vut 1 know
Luat the office confabs and Iinal dasclelons were only made after ihe
aforsmentioned hours of discusslon with all who oarsd to take part in
them with you so that the =& jorlly opinion of all whe attended moetings
at that tims was reflected 1n the final deoislions.

_ During &1l this tims, of course, there was plenty of dlsuusasion
about & name for the book and there were probably hundreds of suggestilons
hosevar I remembar very few = "One Hundred Men' = "The Emply 3lass" -

"The Dry Way*~ "The Dry Life”- "Dry Frontiers"~ "The Way Out® -- This leei
waa by far the most popular. ‘“2Joocholies Anonymous™ had been suggested
and was ueed a lot among ourselves as a very Amusing description of the
group 1tself tut I don't belleve 1t was serlously considered as & NANS far
tha book. More later on thla., -

By the time the book was mimeographed mostly for dietribution 1in

an effort to reise money to carry on and get the book publishead iherse

-‘wg gonstant dlscussion about detall changes wlith seemingly 1little hope
.__,r unanimous agreement so it was flnally deoided to offer the book Lo

Tom Uz2s1l for final editing. It hed been agreed, for one thing, that

the book, as written, was tco long but nobody ococuld agrae on whers and how
to cut 1t. At that polnt it was.still namelsss beoauss Fitz had reported
that the sslacted nams of "The Way Out"” was overpatented.,
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yapicds naos pessibilitiss and he iczediately '~ very firmly and vur{
snthuslastionlly - stated that “%locholios Anonymouns" was = desd wr n%nr
tdth from the sales point of view beoauws it was "satchy"and beockuse 1t
r 1y 4id desoribs the group to per{egstion. The more thia name was
stguled from this poilnt of 'vlew the mors everybody agrsed end s0. it was
docided. Uzrell out the book by at lsast & third as I remember 1t and
in mny opinlen 414 a wonder{ful job on shappening up thé context without
loming anything at all of whai you ware trying to aay Bl1ll and the way
you sald 1t. ?.raullj canpnot remember who originally thought up the
nape "Aloocholles ‘Anonymous”. (ﬁq wnidia ¥ L

The finanding of the book is quite diffiocult for me 1o remsmper,
that 3, what happened when. Originally, of course, the work was done on:
Hoonop Dealer time. In other words what salarice were pald caas Iroa
Honer Dealaer transactlons, and the paper, the penolls, the office, the
t{pauritur;,tha phone, ete. belonged to Honor Dealers. Lat me make 1t
cleary that the members of Honor Dealers were never chsatsd 1n any wWaY
they were always promptly served - it.'s only that what 8435% m1 have
been & worthwhila idea for & group of service statlons Just didn’ % pin oui,

| ~ ¥hen the income from Honor Dsalers finally dwindled away com-
>letely - finances wers & real problem. At this polnt. thers was unifersal .
igreement (except in Gleveland) that the book was & necassity and that what
jou had done on it up to that time was extremely satlafactory both In
soncept and exeoution, So the only problem was how to get enough monsy 1o
finish 1t and get it published. You went to one of the large book
mublishers about an sdvancs - and s I remember it you wers offered One
Thousand Dollars with a rather minute réyalty on each book publiehed
jank (I think{ thean came up with the idea of selling stock to finance the
i ingof ths bock and to publish it., Thus - ¥Works Publlahlng Co. was
vorn - and the bock stogk idea set up and forms printed. There wae great
>ptimism about the ease with whioh this stcck could be scold by you and
{ankx and Wally Von Arx who was rotive in this phase of the sltuatlon,
[hat dresg was not to be fulfilled bvecause for the moat part selling @
shars of Works Publlishing Co. stook for §2%5,00 per was llks pulling teeth,
tnough stock was sold 1n the original enthualiastic reactlon of a few to
cegp us golng on &n axtrenely minlmum basis for a while and then asales
>ame to & ocuplete halt and thers we were back where we startod.

The psradox of this 13 the fagt that if encugh stock had been
auid and the book carried through to 8 conclusicn on this basls, the
stookholders would have had a fine rsturn 1ndeed for thelr orliginal in-
vestment, However all things happen for the best and this kind of private
profilt would probably have been & perpetual thorn in the A.A. alide.

You then dsoided Lo approach Mr. Rockefdller and were &ble to
do so through varlous oontacts you had bullt up through the years. Thils
resulted in the Rockefellsr dinner which in turn resulted in a minimum
pledge whioh finally resulted in the book belng carrled to a conclusion
and finally pablished by the Gornwall FPresa.

Unfortunstely I am not very goodat getilng across the splrit of
fun, the real enjoyment of 1life, the cheerful acceptance of temporary
defeat, the will to keep trying, the eternal effort to keep everybody
antiafled, whioh made these years so very worth while and so zou
¢ afying. ‘In this paragraph I am describling particularly my own
reaoctions, but I know thaé you will agree and so would everyong else whe
had any share in 1t. Even the altercations and disagresments of whloh
there were many were carrled on with a baslo will to reach & compromlee

at least - therefare & comprfimlase waa glways poseible and elways reachad
amlioably. | . S
TP P T B I I o VTS & to ks vrest C}“LLAﬂJh'ﬁliﬂ4:ﬁLﬁaﬂﬂb_
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_ Raturally when the book was finelly roliing off the press the
fgnling,yaﬁ‘thnt'cur lroublex wore over whioh turned ocut to be far from
tbe ofzs, It was agreed that the book needsd to be advertised. and a

~ "t was finagled for a membsr of A.A., on "¥e The People”, Morgan

by ggreed to appesar Anonymously and did a good Job with his three
ainmitena while we all liastad breathlessly on the radio, As I remembep

1t hla talk was wlanted at Dooéors and to back him up we had mmriled out
thousands of postal sards to & selected 11aé of Doctors to reach them in
tlme to get them to llaten to the broadoast and to tell them how to get

kR 0Opy of the book. ¥We had an asgembly 1llne all ready to paok and mail .
Lthe books when the ordars came rolling 1n - and then we waited, I don't
think morse than four cards were returned at all and the only one that mads
in lmpreesion on me was. the rirst ong that ocame in -'an order for alx
b0oks = €.0.D. Thers wae great Jubllatlon that morning -~ naturally we
thought wé were in, W¥e simmered down to 48 close to gloom as I ever
remember wa got in the next faw days over the few repilas and were really
sractically sguashed flat when the packige of six books wAs returned

tarked "no such addreas”, I'am afraid none of ug appreocisted for a whilae
-he humor of whoever that joker was, |

By thie time wmx we vare st the Vesey Btreet offloce and
-hataddress was A compromlee too., . Singe T llved in New Jersey I didn't
'Ant Lo work In New York at sll - on the other hand you had always wanted
-0 have the office near Grand Central Station - so we gettled on Yesey Ot,
‘'or qulte a while, about a year at least, there were Just the two of us
andli corraspondence, packlng books, and whataver there was to bs
lona aﬁﬁ 811 the while the financial atruggle to keep the thing golng
‘t 811 contimied, The Liberty Magazine article was rubllshed and forp
he first time wé began tofind & stirred up interest 1n the form of
.  E=zch letter weasg anawered individualy and although the book was
wutioned we trled to get aoroass the faot that it was not neceasary to
urchase the book and 'In sach case the individual was reforredtsiaryy
-0 whatever group or individual A.A. closest to him or her. B8inoce at
bat time I imagine thers were no more than 500 A,A. nmembsrs, \f that,
caliered frem cosst to cosst and the great majority of those 1a the
1ddle wast and Ezast it was often difficult to get any closerto the
ndlvidual than severalhundred milon. However, we did the beat we
ould and we soon fortunatadly began Lo he able to count several
raveling esalesrzen among our A.A. mbmberes. Outstanding among these
88 "Greenberg” who oftan made alds tripes of several hundred milss to

ry to contact pecple who had written to our New York A.A, offlce fop
slp. .

fhen ths Zaturday Dvening Poat articls hit the stands we
6ally began o bes flocded with mail and meanwhlle the book sales had
gén ateadlly inoreasing from two or three s wesk until I think they
1t an average of about 25 & wehk and we began to be able to meet office
E-PEE;’--E:?_&}' ¥a then had to hire an ssslatant ¥ho turned out to be Lorraline
Pé1W~WKG was promptly christened "Bweaty Pig" by yocu Bil} and I don't
hink was ever callsd anything elae by anyone connscted with A.A. L
culd llke to say that Q8weety Ple" was always cheerful and lpye]l and

nderstanding beyond her years and was A rea&l asset to thosa early days
f the A.A. office at Yeaey Bt.

To me some of the things that stand out most were lettera
Indlviduals who were too far distant to contact any A.A, group or
buver but who kept writing back to us and with the help of the book were
ble to reach socbriety by themaglves, and sven to start thelr own groups.

To kesp us humble and laughing were devdlopments 1ike the

Juthern group startsd via matl through (was hie last name Henryd Anyway
a. wrﬂt’ﬂ ua Elﬂ'ﬂjﬂﬂ’ Lat B aTal ) TN R T T _ |
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1ff fembers in his grpup, One of ocur tfaveling monmbers atopped ln fop

¥iait and hiag lefter Lo us wae dn eye opener indeed. It secms. that
:g?:“partiuular‘grﬂup'waa based on the theory that zll alaochollo |
¥ruragos were very hed for the alocoholle - except beer. Thia 1ded was
arried out. #0 thorcughly thaet besr was served at thelr A.A. mestings
rith coplousreadings ¢f the A.A. book. Oh well - the basr ltseslf soon
nred that mlsoonception.

L One:of the blggest things you over did for the solld growth

3t A.A. In’'my opinion Bill was 'to set up & pollcy of non-interderenc#

5 the dsyelopmsnt .of individual groupa. You set up a policy of
wggestion not direotion ‘with whioh I agreed all theway and whioh I
1lvays followed, An individual or & group can resent a&pd argus An
srder or dirsotlon but how muoh o&n you resenth suggestlon which c&rriaa
.hae Intimation that possibly they might come up with & betier anawer if
.hey work 1t ocut for themselves, In other words if a group wroie us.a
lesoriptlon of & problem in their midat and asked for an answsr, we

(8 would usually describe whan ancther group had done under slmllar
yiroumsfances or suggest possibilities and put the problem squarely baok
ln their laps, In other words as sach lndividual 1s responaible for his
wn sobrlely - 80 1a each group, |

We learnmed early too not to makd predictlons about whe would
yr would not mtay sober. The moat lmpossible looking cases so oftén
1ads the grads to confound us with the mirscle while our most promising
30 ofien fell by the wayside, Do you remember the two young hopefuls
i@ pracblically wade bets on} I thlnk they were Mac and Shepherd. They
iontaatad us about the same time and were speolally intersatlng boceuns
{ - were younger than moat at that time. As I remewber 1t Jhepherd was
\™high batting favorite while “poor Mac was hopeleas".To our surprisas
Jjhepbhrd at that tlme hed trouble almost immedlately while Macassemsd to
zake stzady progress in sobrlety. Of course the whole sltuatlon blew
1p in our fzces when one day Mr. Chlpman promised to visit ua &t Yesay
jtreet so that you eculd show him what wonderful progress A.A. wAaa
caxing 1ln every way and to top off the performance you invited Mao to
ippaar to prove that even very young men could achleve aobristy. Ths
ttags was all set and you met Mr, Chlpman for lunch. ¥eanwhlle Maop
appeared at the offics oompletely polluted for the flrat time In ®bout
s{x months, Unfortunately he was Bo Tar gone thai he collspsed In &
oma 1n the big chalr in your privats office, I couldn't budge him so
n]ll I oould LhEnk of to 40 was ahut the door and try to head you off.
¥Yher you appeared with Mr, Chipman though you were talking & blue strealk
complete with geatures and I oculdn’t get a word in edgewles sh you
swvept opan the door to your office to reveal Mac in all hls drunken glory.
After the proverblal moment of siunned silence you broke 1nto roars of
Jaughter, and & minute leter, bleas hls heart, MNr. Cr.ipman jolned you.
Then I relaxed too and all three of us laughed untll we literally wept.
Whaen Kao snapped cut of thls parilcular binge some days later he
anjoyed 1t too.:

Thie abllity to laugh at youraselves and to accept the
funaturin§ of your own 2elf importance is cone of the basio xmyp steps 1n
A, I believe - of course it makeas svery 1ndividual more llvabls and
lovable whether algohello or not. What ]1itle I have been able to absorb
L made 1ife much simpler for me I know.

I'm golng to quit right hers Bill - 1f it lan't the kind of
thing you want - tear it up. If there is anything I can or should add
of subtract, let me know, : |

Always the best to you Blll «- Davbted}x - .-

it



